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ANEX

1. 7he Central Intelligence Agency, like the Military Departments,
faces the vital smd continuing problem of procuring and training on a career
basis, though in far smallor numbers, promising college graduates. ‘rurther,
it is increasingly apparent that in any Government career, snd particularly
in the Central Intelliyerce Agency, the individual sust possess those basic
diseiplines and trainin: which under vur present gystem of education are
obtaineble only in the military services. This paper proposes for your
consideration the setting up of mschinery for the Cli te build up over the
Jears a coupact corps of career ren so imbued and so trmined by the thres
sarvices.

2. Specifically, it is visualized that this corps should spring from
tiso organised astions, both of which require effort by the CIA and the
Dopartment of Defense as followss -

a. CIA procure yearly through &Mee-coatroned souroes not
more than 150 college graduates interested in & CIA career.

b. lpeon reguest by CIA and as practicable, the Nilitary lepart-
ments train the mea so obtained by CIA, ae well as selected small
numbers (not to excesd 50 annually) of college gradustes with no
military commsitments, for a two to three year active military duty
period in such appropriate courses as Basic Training, Officer
Candidate School, Intelligence :chool, Language Scheel, Fublie
Inforaation School. Upon completion of the preseribed training,
which will vary with the imdividual and aay include ®field”,
“troop", or sea duty, trainees return to CIA for eareer @aployment,
nornally with 2 reserve commission.

The two propossd actions are discussed respectively in Attachments (i)
ard (B) bereto. Informs) werking level exploration with the three
Services indicates that ¢he actions wonld be feasible, with the condition
that the individuasl Service will determine what maxinum number it can
train im any specific ceurse.

3. Certain salient points of these discussions umerit emphasiss

a. From the CIA viewpoint an increasing number of carcer
persunnel will build apem a foundation of Service-instilled
discipline, loyalty and training amd wijl possess a symphatetie,
knowledgeable grasp of Defanne and security problens.

- be From the Services' viespoint an increasing number of CIA
personnel in top and middle strata will inject into the Agency a
heal thful leavening of Service knowledge, views and needs,
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c. The Department of Defense will have the opportunity of iraining
annually & emall mmber of high-caliber nen who etherwise might be
relatively unaware of and nraympathetic to the Services' problems and
needs. :

d., The annual loss of men to the Department oi iefense who might
otherwise have slected a service eareer would be extremaly suall--less
than one=half of one per cent of the RONC gracuates of calendar 1951,
for example,

e. ‘The active duty comsitments of ROIC or HROTC personnsl are in
ne case reduced and may im sore instances be extended,

f. The reserve stetus comeitqents of ROTC or BHOIC personnel are
in ro ease reduced., In Yact, the organimed ressrve groups at CIA can
be expected to foster reserve partieipation beyond legal requirements.

ge The training requirements refuested of the Services would
impose no ehange in currieula of currently available courses. Hather,
it involves merely participstien i~ zertainm courses by such swall
nusbers as the Services ihemselves say will be manageable.

- Faitiivl WAL
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L . L S . ATTACHMENT (1)

SUBJECT ¢ CIA Procursment of College Graduates
REFURYNCE 1 (a) Publie Law 729, 79th Congress
(b) Proposed legislation packaging in a siongle unit for
all military services provizions for a ieserve Ufficers!

Trainlng Corpss Short Title, *Reserve Officers' Training
Corps Act of 1951" (5.325-HR 1168 or 1775)

1. To obtain the mmall nusber of high-caliber men visualised for
‘training outlined in Attechment (B), CIA considere that three aain scurces
should ve tagped annuallys

e HRUTC Collage gradustss.
be Ron=i0TC College graduates,

¢s Collegs graduates who srz in an enlisted stetus in any of the
three services. .

2. ROTC graduates of this vear will number approximatelys

3

Army 20,000

Alr Force 8,300

Navy (end Marines) 1,200 (NROTC, %egular and Conmtract)
TOTAL 35,200 |

Under normel eonditions maximum active duty requiremsnts are the two years
Tor NROTC snd minimum reguirements inactive reserve status for specified
periods. If reference (b) becomes law, extending in effect & modified
version of reference (a) to all services, the resultant requirements for
active duty service will still vary but will not exceed & maxisum of two
years. further, under present conditions ROYTC graduates noreally not
comnitted to active duty service are being calied up for extended sctive
duty for two yesrs. '

The result is, them, that if CIA takes up to 150 men from this
thres-ssrvice ROTC source and turns them over to the S:rwices for twe to
ihres years' active duty training, no reduction in active duty will obtain,
Thus, a definite retum on the Services' iraining investment is assured.

It is visualized that in sowe instances this ROTC tapping shounld
tonsider pre-!51 gradustes--men such as the 167 Army ROTC graduates of
1950, for exanple, who, in the First Amy Area, on their time took a
‘tweaty-four hour lecture course in H#ilitery Intelligence and who are not.,
as of this date, on active duty.
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‘ ATTACHMERT (A)

In brief, with a basie agreement as to numbers that each Service
can handle for training, CIA can pressat to a smell persentage of the ROTC
group a practical, loag-range garser plan without operating te reduce the
active er reservs status commitsents of the persons involved. The nmational
interest clearly will be served.

3, Non=ROTC graduates form the second source that should be considered.
This growp includes both men liable for military service and those not 8o
1isble bessuse of prior service, or for physical or other wvalid cause.

‘Here again, intake of o small number from this source for the
training proposed in fttachment (B) es the first step in a CIA career
would be to the nationsl interest. . :

L. The final source to be conridered, cellege graduates in an
enlisted status in any servics, presumably would be im or on a walting
1ist for Officer Candidate School.

gince CIA needs so few per year, this group too is likely to
‘{nelude material that would contribute more to the country's weel in a
CIA eareer than in a temporary Service capacity.

5. In summary, CIA's needs from the three sources discussed will
number annually not more than 150-~less than one~half of ome per cent of
this year's ROTC graduates. Hone of these would serve on leas active

duty thea the maximum ROTC commitments and some would serve longer.
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SIRJACT s Treining of CIA Career Ferscanel by the Mllitary Services

1. 7The training proposed by this paper would be initiated annually
for not over two hundred cellege graduates selected by CIA for a career
from the sources indicated in sttactment (A). ®hile varying with individual
needs, all such traini:n: nould exbrace from two to three years' active duty
with one of the Services., Thus at any one time a maximum of alx hundred
nen night be spread asong the three services in thie training progranm,
though in o specific course numters might be on ise order of ten to fifty.
Dotails would be implesented inm each instince as mutually sgresable.

2. ibhe alne of m training are basieally twot

as To inztiil in selected CIA career personnel the fundamental
discipline and loyalties that mmlly can bs anticipated from
Seprvice duty and training.

be. To egquip ihese personnel with speciallized training apprupriate
to their prospective CIA careers.

3. ixamples of the types of schedules CIA envisages follows:
a. A - (ROTC Graduate, 1951)s

(1) Commissioned Second Lieutenant on gradwation and called
up for two years' rxtended Active Duty. Selectad by Cla.

(2) Basic Arms School - 3 months.
(3) Duty with troops - 12 montha.

(k) uilitary Intelligence Course at the Army Uenersl
Schegl = 3 munths.

(5} Language Course (“onterey) = ¢ months.

(¢) strategic Inteliigence Schoal = 3 months.

APFROCTHMATE TOTAL = 27 nonths.
(7) heturn, with reserve cozmlssion, to CIA for mr job.
be AJR FU2CE = (College #reduais in enlisted status):
| (1) A Selected by Cla.
(2} ©C8, including Basic - 6 months,

{3) Basic Intelligenee . fficere! Course = 2 montus,

L
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(L) Fhoto Intergretation Ceurse - L1 monthss

Lang and Ares Course - 2L months,
(Sueh as Husgian at Syracuse imiversity. CIA would
reimburse Air Foree if recuired.)

APPROLIMATE TOTAL = 36 months,
b. NAVY - (Non-ROTC College uraduste)s
(1) Selected by CIA. ”
(z) 0OCS = L monthe.
{intil Ravy GC3 sleted for -ay 1951 is operating and
sble to handle CIA trainees, larine Corpe could handle

1tmited numbers of Kavy as distinct from Harine personuel.
In this event, 0C3 and Basic would take about gix months.)

(3] Duty with Fleet = 12 mouthe.
(k) U.8. Haval séhoal (havel Intelligence) = & months.
(5) Lenguage Gourse - 9 monthse

AFFROKIMATE TOTAL = 31 menths,

L. For the individusls sslected, UIi propeses to work up Jointly
vith the %swvice concerned detailed tralning schedules tailored t¢
speeific nesds but along the lines indiecated sbove. In all three schedules
furnished as exsmples, total time could be reduced by mutual ajreemsat,
but m no inctanes would the Ceniral Intelligesce Agency ssk for less tiue
than the individual serviee considers essential for basic diseipline and

The persons selected and trained ander this plan will be en normal

active duty status, limited oniy by the scheduled training assignments.
They will be in no way exeapi from Service eontrol throughout their active

duty period,
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